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            The Delegated Services CIC’s Safeguarding Check Up 
 

Introduction 
Our Safeguarding Check Ups are delivered by Mandy Parry who is a specialist in safeguarding and has 
developed her expertise through many years of working in safeguarding providing advice and training 
in schools and the community sector and prior to that gaining an extensive knowledge of casework in 
statutory and charity sector organisations.   
 
Wider Safeguarding Check Up Context 
With the issue of robust safeguarding approaches in sharper and sharper focus across many sectors, 
school, charity and community sector organisations need to have confidence that their safeguarding 
responsibilities are being delivered effectively.  The DS Safeguarding Check Up informed by statutory 
guidance, can be a useful tool in the preparation for Ofsted in registered settings or for unregistered 
settings to give confidence that your safeguarding systems follow statutory guidance. 
 
The Keeping Bristol Safe Partnership (KBSP) is now asking registered providers to carry out a 
Mandatory s175 Safeguarding Audit.  Other LA’s may be taking this approach too. The audit is a 
substantial piece of work (over 80 questions) that takes 2 years to complete.  Particularly useful in 
this instruction is the KBSP YouTube video, which answers in detail key questions like ‘What is the 
audit?’ ‘Do I have to do it?’ ‘What has changed?’ and ‘How do I do the audit?’   
 
Scope of the DS Safeguarding Check Up 
The Check Up is commissioned by you and reports on the basis you are seeking.  It is an assessment 
taken during the duration of the check up. It does not turn over every stone or check every document 
and compliments the self assessment tools which are free such as that available from the NSPCC. We 
recommend that you undertake the NSPCC Learning Safeguarding and Child Protection Self 
Assessment Tool and/or work through the Department of Education’s Statutory Guidance Keeping 
Children Safe in Education prior to our check up and can identify resources to support you to 
complete any gaps. 
 
Why You Need a DS Check Up? – The Missing Link 
The Delegated Services Safeguarding Check Up is the missing link.  Self assessment audits are 
subjective and are limited to the knowledge and judgement of the setting.  The DS Check Up is 
external and therefore objective and is achieved by the deployment of a specialist with expertise in 
safeguarding which brings wider and a more in-depth level of experience. As far as possible, 
information provided by the setting is triangulated to ensure that the evidence you have provided is 
robust and is embedded in everyday arrangements across the organisation.  It also works to “best 
practice” rather than just statutory standards incorporating the latest knowledge and understanding 
in the sector.  If what is described here is not what you are looking for, we can put you in touch with 
Mandy Parry to discuss your particular need and quote to address that. 
 
What Happens During A Check Up? 
The Check Up commences with a review of your main Safeguarding Policy.   
 
Mandy Parry will then meet with a wide range of people involved in your organisation including: 
Head/Principal/CEO, Single Central Record Manager (SCR), Designated Safeguarding Lead (DSL), 
Deputy DSL, Chair of Governors/Directors, Safeguarding Governor/Director, Newest Teacher/Key 
Member of Staff, Curriculum Lead/Teacher in schools, Pupils/Service Users and EYFS staff, where 
applicable.  

https://www.bristolsafeguardingineducation.org/resources-and-guidance/resources-for-strategic-safeguarding/s-175-audit/#:~:text=The%20audit%20is%20a%20proportionate,Safeguarding%20Partnership%20processes%20and%20procedures.
https://learning.nspcc.org.uk/safeguarding-self-assessment-tool?gclsrc=aw.ds&gad_source=1&gclid=Cj0KCQiAkoe9BhDYARIsAH85cDNgU1mERcOaY9RdLelMMvDRv5-Z0vVsnXsSlL9dJoJ1tgOH5o2eRIcaAuvKEALw_wcB&gclsrc=aw.ds
https://learning.nspcc.org.uk/safeguarding-self-assessment-tool?gclsrc=aw.ds&gad_source=1&gclid=Cj0KCQiAkoe9BhDYARIsAH85cDNgU1mERcOaY9RdLelMMvDRv5-Z0vVsnXsSlL9dJoJ1tgOH5o2eRIcaAuvKEALw_wcB&gclsrc=aw.ds
https://assets.publishing.service.gov.uk/media/66d7301b9084b18b95709f75/Keeping_children_safe_in_education_2024.pdf
https://assets.publishing.service.gov.uk/media/66d7301b9084b18b95709f75/Keeping_children_safe_in_education_2024.pdf
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If there are any important immediate issues Mandy may advise you how to address these on the day.   
 
Time Allocated for the Check Up 
Within the 2 week timescale set aside for your organisation, the on-site visit will be one day and the 
research and report writing will be 2.5 days.    
 
Check Up Report  
You are then provided with a written Report and an Action Plan.  
 
Cost of the Check Up 
As an introductory offer, the cost of the check up is £975+VAT for School Agreement Customers and 
£1,175+VAT for Schools without a DS Agreement, both of whom can claim back the VAT and 
£800+VAT for the charity sector who cannot claim back VAT.  This price is subject to change. 
 
If there is any additional work from Mandy required that comes to light, then this will be identified 
and quoted for separately. 
 
Check Up Outcome  
It will be then your responsibility to deliver the outstanding areas of work or actions that the Action 
Plan has identified.    
 
Future Check Up’s and Ongoing Improvement 
The Check Up report will make a recommendation on any ongoing improvements required and 

timescale for a future Check Up.  We generally recommend that Safeguarding Check Ups are 

undertaken every 1-2 years.  Onward recommendations may include a Safeguarding “Deep Dive” 

which is an audit on a particular aspect of your safeguarding arrangements, training for specific 

members of staff or staff roles to a particular level and/or Non-Managerial Supervision which we 

have further information on by request. 

 

 

 

 

 

 

 

 

Disclaimer 

The check up does not turn over every stone and is a snapshot of one day on site.  We cannot be held 

responsible for information that does not come to light during the audit or any information which is 

actively withheld from the auditor on that day or subsequently.  We are there in a supportive 

capacity and are not conducting a thorough investigation of all aspects.   

 

Further Information  

For further information and questions, please contact Rachel Barfoot at Delegated Services;  

Email: Rachel.barfoot@delegatedservices.org   Tel. 07918 409 409   
Last Updated:  17 June 2025 
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